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Introduced by: Tracy J. Owen
No. 72-645

MOTION NO. C?cQ/ 6

A MOTION relating to the reorganization of
the Executive and Administrative Departments
of King County Government.

WHEREAS, the King County Charter established a new
govérnmental structure for King County pursuant t¢ the 2lst
amendment of the Washington Constitution; and

WHEREAS, the King County Charter provided that, with certain
exceptions, the general structure described therein should not
be modified for a two-year period, in order to gain operational
experience under the Charter; and

WHEREAS, the freeholders contemplated review at the end of
two years in light of that experience; and

WHEREAS, that review has taken place, and the Executive

Department has prepared a proposal for its reorganization to

develop a more efficient management structure, a copy of which
¥

is attached hereto, and by this reference made a part héreof;
NOW, THEREFORE, BE IT MOVED BY THE KING COUNTY COUNCIL:
That the governmental reorganization plan éttached hereto
is meritorious and deserves further in-depth study. The County
Executive is hereby authorized to present the 1973 executive
budget to the Council based on this proposed reorganization
plan so that the Council may consider it more fully.

DPASSED this A9 Cp\day of .{L’/@Jﬂ w [?Mg\m} , 1972.

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

THO A 0 ORs8YTHE
\ A«Le- ~Chairman

ATTEST:

LTS KRAET

Administrator-Cierk
King County Council




AN ORGANIZATIONAL PROP
| FOR
EFFECTIVE COUNTY GOVERN

JOHN D. SPELLMAN
King County Executive

September 1972



EIACIGROUNE

1859 KING COUNTY ESTABLISHED
e THREE COUNTY COMMISSIONERS |
e COUNTY PROSECUTING ATTORNEY
e COUNTY CLERK
e COUNTY AUDITOR
e COUNTY SHERIFF
~ @ COUNTY TREASURER
e COUNTY CORONER
e COUNTY ASSESSOR
e A PARK BOARD
- ® APLANNING.COMMISSION
® THREE ROAD DISTRICTS

1968 FREE HOLDERS ELECTED

1969 NEW HOME RULE GOVERNMENT
- @ COUNTY EXECUTIVE

® NINE COUNTY COUNCILMEN

e COUNTY ASSESSOR :

e COUNTY PROSECUTING ATTORNEY



BACKGCROUND

THE NEW HOME RULE GOVERNMENT:

¢ CREATED A RESPONSIBLE EXECUTIVE

e ESTABLISHED CENTRALIZED ADMINISTRAT:
®*PROVIDED FOR A SOUND BUSINESS SYSTEM
® CREATED EXECUTIVE DEPARTMENTS |
e SEPARATED LEGISLATIVE FUNCTIONS

e ABOLISHED AUTONOMOUS BOARDS

AND COMMISSIONS

THE HOME RULE CHARTER ALSO:

e ANTICIPATED EXPERIENCE WOULD LEAD TC
FURTHER CHANGE

e PROVIDED FOR SIMPLE METHODS O_n CHANC

e ANTICIPATED THE POTENTIAL FOR A REVIS
ORGANIZATION



PRESENT CHARTER OCRGANIZ

COUNTY
EXECUTIVE

(PARTISAN)

EXECUTIVE | DEPARTMENTS

JUDICIAL RECORDS COUNTY PUBLIC
AND PLANNING ADMINISTRATIVE PUBLIC SAFETY uTiL
ADMINISTRATION
ELECTIONS OFFICER TRANSPC
SEATTLE. .
BUREAU OF MEDICAL ,
YOUTH AFFAIRS FINANCE EXAMINER vﬂ_%rm_%mmnmﬂz BUILDING
ADMINISTRATIVE | OFFICES

4 ARCHY’

PERSONNEL - (PROPERTY SYSTEM BUDCETS BUILDING
PURCHASING SERVICES ACCOUNTS MANAGEMENT oow_mzm_




CONSIDERATIONS

MANAGEMENT REQUIREMENTS

® GOOD PLANNING

e CAREFUL DIRECTION

e ADEQUATE CONTROL

e MOTIVATION

® ACCESS TO THE EXECUTIVE

@ COMMUNICATION WITH
SUBORDINATES

o VISIBILITY THROUGH REPORTS

PLANNING NEEDS

eEFFECTIVE LONG-RANGE GOALS

e RESPONSIVENESS TO FEDERAL
PROGRAMS

e ANALYSIS OF LEGISLATION

-~ oBUDGETARY STRATEGY

- o ADEQUATE PLANNING
GUIDELINES

EFFECTIVE COMMUNIT
® RESPONSIVE

¢ INTEGRATED ACTIVI
® COMMUNICATIONS EI

EFFECTIVE BUSINESS S

® INTEGRATED BUSINE
OPERATIONS

@ CONSOLIDATED OPE!

- @EFFECTIVE MANPOW!

UTILIZATION



PROPOSED REORGANIZATI

.

COUNTY
EXECUTIVE
DEPARTMENT OF DEPARTMENT OF DEPARTMENT DEPARTMENT OF DEPARTMENT
BUDGETARY AND umwmr%%?_m”_q OF HEALTH AND . OF
PROGRAM ILAND USE PUBLIC S0CIAL PUBLIC
PLANNING FUNCTIONS} SAFETY SERVICES WORKS
®LONG.RANGE 8 PARKS ®PATROL SHEALTH 8ROADS
PLANNING ’
 LAND USE ® ADMINISTRATION ®MH/MR #SOLID WASTE
* PROGRAM ADMINISTRATION
BUDGETS ®MARINE S$ATC ®AIRPORT
8BUILDING . A
eFEDERAL/STATE 8 CORRECTIONS eCAS 8 FLOOD CONTROL
RELATIONS @ ARCHITECTURE
2 CIVIL #MEDICAL e TRANSIT
#COLLECTIVE - @ YOUTH AFFAIRS . EXAMINER
BARGAINING A
BINVESTMENT

ADMINISTRATION



COST

PROBLEMS OF PRESENT ORGANIZATION:

® GROWTH OF EXISTING DEPARTMENTS

¢ SAVINGS MORE DIFFICULT TO ACHIEVE

® INTEGRATED PROGRAMMING DIFFICULT TO

IMPACT OF PROPOSED REORGANIZATION:

e REDUCES COUNTY EXECUTIVE STAFF

@ START-UP CREATES ONLY ONE NEW POSITIO
REASSIGNMENT OF PERSONNEL

® REORGANIZATION WILL FACILITATE FUTUF



IDPACT ANALYSIS

EFFECTIVE MANAGEMENT STRUCTURE
¢ REDUCES FROM 13 TO 6 MANAGERS
e REDUCES FROM 21 TO 6 UNITS

CLEARER PLANNING RESPONSIBILITY
EFFECTIVE COMMUNITY RELATIONS ORGANIZAT

CONSOLIDATES SIMILAR FUNCTIONS mOm COST
m_u_umo.:<m bUz:Z_m._.mD._._OZ




